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Come to our MONTHLY MEETING and bring a friend
Rinaldo's Restaurant
32 East 32nd Street
January 15th, Tuesday 6:00PM

Guest speaker JOHN FORESTER, President of the
League of American Wheelmen will cover the topic
"Social Position and Problems of Cyclists in Society”
with question and answer session following.

February 19th, Tuesday 6:00 P.M.

Resident Cyclopath "Ironleg" Jim Rex, a bona fide
specimen will cover the phenomenon of superior strength
in cycling. Whether you hzve it, how to keep it, what
1t means, and how to use 1it.




Rives For The Month

SUNDAYS “EKEEP IN CONDITION" WITH ART GUTERDING 30 milee, B pace

Iy Meet in Central Park at the Boathouse at 8:45 1o rice at § AM. Five laps
&N. around the park, including "Heartbreak Fill" at the nortrern end. Rest

T stops and coffee warm-ups at the Boathouse as needed. Cancellecd if tnre

EB morning temp. ie below 329F, or zny precipitation. TFor info or last minute

checks witn Art, call: B881-6224,

The Boathouse is on the East Irive, etout ¥mi. north o< tre 72 ST.& T Av. entr.

SATURDAY SCAMPER TO SCARSDALE witr MARSHA TAGGART 40 miles, B
26 Jen. Keet 9:320 AM at 86th St. & Central Park West. Ride goes if high temp.

forecast is 400F and wup, with lees than 20% probatiliity of precipitation.
For info call 724-6336 before S:1EAM

SUNDAY WINTER THAW TO WESTCHESTER 4C miles, B- Charlotte Hilderrandt & }Mel

27 Jan. Shleifer. Meet Charlotte at 9 A at 56tk St. & Fiftr Ave, at tne fountain
monument, or Mel at 10:4Z at Fordhem RE. & 5rnd Concourse. Rides cancelled
if WCBS temp. forecast ie less than 459F, or if any precipitaticn is fore-
cast. Bring lurch. Fer info: Charlctte - Z75-2%6%

SATURDAY STATEN ISLAND PHANTOM 25 milee, C Ldr: Zen Abramson

2 Feb. Take the 10 AM S.I.Ferry or meet at 10:30 in front of S.I. Zoro Hall acrose
from the ferry terminel. TFare 25¢. Bring or buy lurcrn. Talic lock and crain.
This will be an easy ride goirg to...ah, trat's whet trhe frnantom ic all atout,

Tor laet minute info or cancellatione call Yen at: £72-2%08. Joirt =Y¥n
REGULAR RI = LEADERLESS

CENTRAL PARK - 10:00 &.,m, Sat, & Sun. from Boathouse
BEDFORD VILLAGE - 9315 ,, Sun. ,, Firehouse
WESTCHESTER - 9:15 ,, Sat. ss Milkmaid Diner
LONG ISLAND - 10:00 ,, Sat. & Sun. ,, I.U, Willets School
(Roslym) parking lot
EASTERN LONG ISLAND - 10:00 ,, Sue. ,, 3oporific Blike Shop
( Bridgehampton) Montauk Bwy (Rt. 27)

TJ



A FEW (few?) WORDS FROM THE V.P. - RIDES

This month we list only a few rides. Rather than devote much time to ferreting
out additional rides, which toocften are cancelled by the weather at this time of the
year, 1 devoted considerable time and effort to mating up the Questionnaire wnich ig
enclosed in this issus. TYour replies are important to the Board and to the Rides Com-
mittee; ther will helrv srape the ride progsrem for 1380, and are also a2 measure of your
club enthusiasm. Show your enthusiasm, fill out the Queetionnaire right away.

The Tec. 1979 builetin carried 2 schedule of the A-1evel traininzs rides, planned
by Chrie Mailing and Bill Yao, which will start in Merch. The B-level riders will alse
nave & training nrocram, at the same time,tc geot them into some ninimunm level of road
accezt=dilitr.  and, I amn very pleassed to say, the C-level riders will have Leona
Zoilancer to suide them in their ‘raining prozram and to dispense bits of tiking know-how.

Tut you don't have to walt for March to gst started. If vou like to ride with
company, you should congicer riding with Art Suterding who ksevs riding all winter -
c or so B-level laps around the vark each Sun., weather permitting, interspersed with
a stop at the Boathouse for coffse ané 2 rewarning of tootsies and noee. He invites
other menbere to join him; see Rides itisting.

In the Wuestionneire you will note reference to an early season time trisl. The
20int oY that ex:srcise, aft r seversl weeks of training, is for us to find the riding
nac? wit! which we can be confortable. This knowiedge will enable us to gelect ridee
which match our abilities, and to avoid rides which may bte too taxing or too easy.
Intelligent eslection will :21lp reduce the comolaints I have heard about unprevared
riders siowing & Tide. an alternativa, of course, is for the group to "dron" tne
siower rifer. Eut "dropuing”, while COK witn hiighly competent ridere, is not apvro-
oriste for ricers who don't know the route, or who may not be able to take care of
brea-downs on the road. It

[oN

& alec not a very friendly thrine to do.

Tris mismatched ride and rider problem is not unique to our clu®. The Rides Com-
mittee of trne Bicvcle Touring Clu> of Nortn Jersey, founded two years ago by Harry
Rutten, a member of HYCC, insarts the followin,» notice in each issue of their clubd
newsletter, The Master Link.

“Riders are discouraged from riding in a category too difficult for them. It
is discouraging and painful for a rider to be constantly struggling to keep up, and
it is frustrating for ths group to ston constantly to wait for slower riders. New
riders are encouraged to call ride leaders in advance to get more c-mplete descrip-
tions of the ride.

Our desire in NYCC is to have each rider learn his/her capabilities and prefer-
ences in terms of distance and, most significantly, riding vpace. (It's the pace that
will ki1l you if vou are not up to it.) W¥e thus come to the time trial. By riding
2 well-defined course, in either Central Park or Prospect Park, each rider can Fet
an evaluation, in miles per hour, of his/her preferred vace. Then if we fet the leadere
to advertise their rides accurately, appropriste selectisns from the ride schedule
can be made, and everyone will be happy. (Until you find youreelf fading on the hills,
that is. Then I'll explain about low gears, it let's wait awhile for that.)

A8 the geason vrogresses. sc rould our abilities. Start Plannins now for vour
end of season goal - 50 in 6. ~ . 17 100 in 10? Chooge vour goal and work toward it.

-
—



RESCLUTICHES by Jim Rex

Having reviewed the floundering existence of the 70's that much of
cycling was subjected to; I been able to see at first hand, there 1s no lim-
14 of expedience men wouldn't resort to just to avold thinking. Specially
the type that offer less substance, while packaged in fancy wrappings of
rules that tend to serve nothing but itself, while hardly anybody conforms
to 1t 1f at all. Making further mistzkes of trying to hold the club to a
marsinal existence with limited membership:~limitations of policles, polit-
ics and powers - that have been bypassed like a vericose vein operation in
the flow of actual events that took place in spite of the contrary attempts.

Had for instance past administrators been blessed wilth less hunger for
power plays and more foresight in serving the needs of cyclists; rather than
cultivzting vetty versonazl agrandizement projects by sorrounding themselves
with minds that only echoed their limited restrictive views, progress could
hzve been mzde ezsier,

Unlike on some unfortunate vast occassions; I will not allow my loyal-
ty to cycling be caught up in, or have expleited in futile but well pre-
arranced plays, if not games, having dealt from a crooked deck of cards that
=y honesty couldn't possibly change - only because I didn't know sooner,

In that spirit I would like to scetch some of my ldeas instead.
FOLITICS! No one being around as long and as active as I, could possibly re-
main unaffected by the course of events and stay immune to the saturation
of politics being exposed to. While politics supposed to be the sience of
zovernment in it's lofty aims, practice shows us more of it's failures than
it's successes.

I find, when everyone manages to agree (right or wrong), it's called
QQQTE§AIIQN, When somebody disagrees, he becomes disagreeadle (right or
wrong). Sometimes everybody agrees only to prove in the long run that no
one was thinking. People can disagree on vital issues even for a long time,
or be mindless about anotkher just as long (1f not longer)in total agreement.

No one really looks for DISAGREEMENT in his or her "right mind", but
it isn't always a moral deficiency. There are times, Jjust the reverse is
true.

Zven I rether give 2n issue time to resolve, than make a dlsagreement
out cf i1t when possible. I'm not worried about truth going stale on me; if
anybody feels up to making an ass out of himself in the long run, I have no
autnority to revoke his license from doing so. I can spend time very well

or rezular 2nd worthwhile obiectives. I don't have to get bogged down in a
competition with people who make a career out of running around with vari-
ous lenght of ropes, trying earnestly to find the most sultable means by
which they can hang themselves.

We had one character become the chief executive in splte of the fact
people didn't have a vote over it as it was decided by the board. Apart from
the fact he should have been arrested Just for impersonating & bilke rider,
he set to hard work that would make Machiavelll look like a boy scout by
comparison. As a result he racked up more resignations in six months, than
all rrevicus administrations combined. In essence he took the helm and gave
the club 2 bum steer, setting into motion other great crapological aspects
that succeeding adrinistrations had to deal with as the inheritance of bag-
full of leftovers.

At this point my legal instinct tells me, would this article become
the latest popular best seller: any resemblance to person or persons living,
dead, or ought to be 1s strictly colncidental, even though we know better,
This trick I learned from having to work with people who were too busy try-
ing to save face by covering their ass all the time, when not engaged 1n
filibustering, stone walling or character assassination plots.

4 continued on page §



Sometimes, for intermission they had small stuff to kill time by.

T seen one vast Board Member resign having to spend $8.00/hr on a baby sit-
ter, so she can attend the discussion of 25¢ monthly item per board member
agenda. True to traditions, none of this had been recorded, and anybody with
shorter memory than mine will get by on the benefit of doubt. In the future
T would like to see any resignation that may happen be published to the sat-
isfaction of the individual concerned. For example former Rides Chairman
Ron Kahn two years after having been fired for trying to do his job best as
he knew how, thought the club owed him an apology. Yes my friends, muzzling
our press was just another facet of recent years. What we managed to bring
to lizht in our former day bulletins, has not kept more people from leaving
the club over the years than those who stood by 1t. With results like these
I take my gamble on honest and open administrative policies anyday. I'm not
affrzid to roll back on obsolete schemes, almes, Or mealls.

1080's will be serving the expanding need of cyclists, not politiclan
rurroses. I put my reputation on it,.

I recognize the fact, no matter how good any rider had been lucky en-
ough to develop himself, one time he was just a beglinner like anybody else.
If there is no ride program for beginners, we will have very few accomp-
Jished riders to talk about in a few years, who will slack off by then,

There are thousands of people out there walting for the opportunity
you got when you jolned our club to develop yourself, We only ask you to re
turn the favor and tlow back some of your talent to cycling in genersl,

Dont forget, the best way to learn something 1s trying to teach 1it.
Your uractical experience and full particivation 1s more meaningfull than
all the cuvposed expertise combined coming from the brass.

Take for instance 2 typlcal Bozrd Meeting of two hours duration. It
allows 10-12 minutes per head if everyone shows up, to discuss and if pos-
sible solve everything. Since curtesy dictates equal time, but doesn't gu-
arantee ecual comvetence: over the years we have accumulated a backlog of
rroblemns that a2re ruanning zhead of solutions, some of which can take years
o5 been exemplified in the mast. Just like inflatlion, first we have to slow
that rate down.

Teke for instance the NEW club logo idea I started to work on back in
1975 that made zood imrression on then editor Les Bercow and Rides Chalrman
Ron Kzhn. The 1976 Board has overhauled it to the point 1t was far from
what T wes willing to do, and had Don Baker work on it. Whe did to the tune
of =hout 23C0 rersonal expenses, and suffered a similiar fate as I have be-
forehznd. By the end of 1978 Ed Flower took an interest in 1it, and made pro-
vosals a2round Pebruary 1979 to come up with a patch only to be recycled in
the same wringer others hzve zone through. Finally we got our Iron-ons due
to the diligence of Lorraine Gewirtz and the artistry of Gene Reynolds. How
ever the 200 or so old club vatches have mysteriously disappeared over the
years, that served as last reminders of a Dan Henry era. Meanwhile we are yel
=t111 working on the vatches to be made since 1975.

Just last summer I went to France for two weeks at a cost of §1,200
tc ride an International Ultra Marathon event of 750 miles within a 90 hrs
limit. I finished it with 3 hrs to spare among about 1400 people of which
zbout 16 was from USA. No small accomplishement considering only one merlc-
2n was ever fortunate to do so before. The irony of it was: being a long
standing active Board Member trying to register for the event, not only I
couldn't »roduce a Club I.D. card but didn't even have a club patch to
show for it. All because I tried as early as 1975 tc have one. No wonder
the club is suffering from an identity crisis. It's down right embarrassing.
T™urthermore 1t limits it's options to advertise the club.

What compounds the problems further is that new board members may take
2-3 months before they get the hang of their job, loosing 20-25% effective-
ness of their 1st year tenure, because bulletins were not informative of
what's zoing on to clue them in before hand.

|

=
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Some seemingly well educated club officers ~ive —e the ilmprercsion,
they should take a course 1in remedial rezading when 1t comes to our btylcows.
It is commendable to find someone striving to be part of zchlievements and
not even wanting to miss the chance; but I it's going too far if the only
means to it would be by concentrating too mvch power in one's hands, Jjust to
be sure it happens. While others of unwitting and unwarrznted generousity
pradtically giving it away by making such proposals, which even if was acc-
epted by the majority of the board - let alone the general mexmbership -
would still be unconstitutional, if we had one to refer to. Walting for re-
solutions to develop, current referances for the time being are withheld.
But I would like to point out some conceptual differances....

POWER is self styled, indicating forceful display of dictatorial ten-
dencies that overcomes initial limitations enfeebled in the process. If one
has 1t, another will want it. Then they wind up working at cross DpUrposes
only to negate eachother in the intensification of the vrocess, rezulting in
a contest of will. One can only succeed by making sure the threat of counter
force is eliminated. That in itself may keep him too busy to remain useful
for anything else. With strategy like that the adage of "0ffense 1s the best
defense*evolves to the point; that he becomes just plain offencive and even-
tually gets bogged down with clandestine operation techniaues trying to sal-
vage the resemblance that justify his existance to the electorate.

Even if well disguised at the beginmning, 1t's a self-destructive ego
trip in the long run,seée Jullius Ceasar... Or a needless excercise of futi-
11ty when it doesn't even succeed, see Richard Nixon.

It cerseinly can't cramp my style of riding; furthermcre I was raised
to my regret behind the "Iron Curtain" having to live through WW II and a
revolution before I was 20, and I have survived both Hitler and Stalin plus
Nixon. I can't imegine anybody do better even in our club.

The whole thing can only strike ne 2s an ego trip with buillt in
self-1limiting obsolescence, Jjust like those who believe in robbing banks to
avoid honest work for a living. They may get as 2 4-5 men tean let's -ay
$50,000 if they get "lucky" until they are caught. That's 10 years per head
or about $1,000 a year before they paid their lawyers. I think even rinimunm
wage fares better than that.... So much for trying o get away with it.

AUTHORITY is 2 more evolved openly capzble mode of ~hared leadershir,
usually on 2 tenure basis that can be revoked eacier, That's more poccitle
when 1t's not the sole posession of any tiven toard memter to have, keer, or

3idn's rocses, nor wzs mine

csven give away. I could never glve zway whal I
to begin with,

BEING AUTHORIZED to act or do something
ing to answer for it. BEING EMPOWERED does 10

Even those, making a 1living out of enfo
thorized and constantly scrutinized.

POWER ASSERTS, AUTHORITY COMPLIES ! 3ut some people 1in the bliss of
their unwary 1lgnorance or bogus-innocent-sincerity, can't distingulsh bet-
ween the two. So watch out for powers to bel

Any leader who have to ask for powers +o be able to function or ful-
£411 his role, lacks both the preregulsit ~ualifications 2nd the ablllity to
command the respect of his followers, or colleagues. One dead give away sign
of this tendency is to see an individual trying to ccncentrate powers 1n the
various positions he fills from title to title. After ~11,man mzkes the tit-
le, not the otherway around.

I for one would be insulted at the rrospect someone would surgest to
give me more powers, .or I feel more competent than having a need for 1it.

As I don't like dictators, I wouldn't want to be mistzken for one either.

The key element of power is force, and of authority is cooperation.

In the future I would like to see more cooperation than display of power,
There is no alternative if we consider the fact; that cooperation 1s a two-
way avenue of approach tc solutions, only one-way Jjust coerclon or durecs.

5 continued on rzge 10
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193C Election Results.

71 ballots sent in were counted 2t the Dec 18th meeting at Rinaldo's
by & 3 men panel headed by Bill Hoffmen, assisted by Bill Baumgarten and
Steve Bauman. To speed up the process, uncontested officers had been ack-
nowledged unanimously at the first vote in their fzvor. Those contected
were tallied with the following results thzt are comvarable with earlier
years.

PRESIDENT ves ne abstalned

COOPER 50 - 3

Lerenz 10 -
EDITOR

REX 52 - 4

Shlelfer 15 -
MEMBERS AT LARGE

GEWIRTZ €2 - -

RANMOS 52 - -

YAO 51 - -

Levin 40 - -
AMMENDMENTS

1) 59 ! 9

2) 62 1 7

Now the "Board" has to see choc~ing 2 btrand new Tember-hir Thiirzan.,

I hope in following elections 1%t will e dorne ty the general menbershiv
with thelr vote to make it wmore derocratic. The only excuse for not doing
§0 now 1is due to the fact that this time =round e couldn't be sure if tne
members wanted one cr nct in the first vlace, so unonin-tions were not made
in advance since the rrorosal nad to be raszed firoi. Yhen one i1l be
found, nis job descrirtion vet incomplete: we will nove %o come un with *
1imits of his rights, duties, zosls, quotzs i1f any, 2n2 other resnonsibil
tles. How much veice will he nhrve iv rpo-mi - “tin~ decir~ionc by vote if
any, or otherwise ? How rmuch operating exren e will he be =lloted 1F ony,
and will he give us 2 moathly T cs showlng <to  w-zlZy Zis vosition by in
dicating some results? Hovrefull; zmore riderc will te rezched -nd brouznit

into our ranks....
So far the only name I heazrd being wentioned for the positi on was
Tony Morano, but there m=y be others alco not vet known =t rresn tire,

As for the number of voters rerticirvating: T b exn eerinc zn eye on

1t for years too, and surprisin;ly if_big controvers; is =incing, the bal-

lot counts are lower as if things were ‘ust zbout =11 rizht. The other al-

ternative would be apathy. So I have comvared to Te. e o
men responses made over the yeorc zand find =2reur e ime
New Jersey had a 17% turnout “o» Zovert-r, = ..~ < r
Natlional election for President nzg | '3 57 - o o
Mayoral election was also around =%. - Taesc, L.ecy . :
tunity and now somewhat diminishing =tundance th Tl

of them, have no cares or wor-ies b

They sit back at ease, lettin
how things should go. I still hazver
a compliment, or just negligence? I

b
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SUPPLEMENTARY DATA sy Jim Rex

VENMBERS DATE LEADERS RIDES TRIP AVERAGES
CLus Combined
VeTer ,Bearas ,CLUSN b * Tri» MiLes & RisErs MiLAeE RIPER MILE RIDER MILE
281 1972 | 20 35

6 N2 19731 30 3 15 L6 2580 56

6 200 | 1974 |l 28 4 11 | 58 31ss 55

7 227 1975 1 28 6 10 83 5414 65
130 10 244 1976 57 10 14 133 8382 1592 111092 9 4l 12 63
10 223 41977 70 1t 25 | 132 7347 1865 107161 6 L8 1L 56
60 10 239 1978 || 41 9 16 131 8931 5870 276457 6 64 i, 68
71 10 189 19791l 37 12 7 | 108 688 8229  33086! 5 58 L 63

STA
aerT

td

: #% means Century Ride leader

4t " % 1] n n
Since there 2re more riders than leaders: to meet the needs of the club it
is dmportznt tc provide rides of shorter distances as well. Hence not every
leader has the chance for that rating, which supposed to stand for the in-
dication of exverience. In some clubs the selection of it's president 1is
limited to candidates who are gqualified Century Leaders, and board members
of Half-Century capacity. Our club never suffered shortage of either kind,
whatever selection criteria was used, a3 most of our leaders have always
been former or current "A" riders anyway.

RIDE LEADEZRS in general are the cadre of "Non-commissioned officers"
.0f the club who rromote cycling mainly in the field closest to grass roots
level. They mz2ke cycling happen to others. Their ability to commit them-
celves in advance to carry out vrojects sveaks better for their invaluable
service, better than anyone else could by any other means. Still, the least
I could do for them is to give an honorable mention evzluating their con-
tributions over the year, which also leaves the V,P.-Rides with an up to
date inventory to fill his shopping 1ist of upcoming ride progran,

Since the 1976 "free for all" tumult period things have returned to
near normzl. Those who weathered through the years, have faced the emerg-
ance of other clubs coming into undeniable existance. With various avppro-
aches used by those who chose tobe spokemen for cycling in generzl, wound
up handling a larger and still growing pool of rider contingency in our
arez, warranting Jjoint venture cooperation froxr just about all., Prescatly
the remzining ouestion 1s not whether, but how much should this be the
policy. Given the riders inclination where they like to find company; big
events attract them more, and will go on joint rides whether the club's
rolicy is going to endorse it or not. What remains then is to take turns
to schedule the events that follow eachother on a rotating basis to avoid
a clash of program interests, to avold working at cross purposes that may
negate rather than enhance cycling in general,

If we look at U.S, Cycling Federation (racing) or League of American
Wheelmen (touring) activities, that's the example to follow.

With a three page rider questioneer included, and expecting a good
rate of returns on them, it shouldn't be hard to guage how the riders re-

ly feel about anything. It's included as the centerfold pull-out section
of this bulletin.
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The EDTTOR should itry to narrow the gap between the riders, for the
pulletin reaches even those who don't make it to the meetings. Ideally sho-
uld have a surplus of srticles to make the best selection from: but as we
know, contributlons vary as the flow of tides. When the weather is good, we
rether do the riding than just gabd about it. For instance I been walting
since September hoving to get at least a vage's worth of article from Steve
Baumzn, telling something about his Paris-Rrest-Paris ride exploits. Like
Ken Abrams, who never mentioned his Washington D.C. ride coming out of an
iniury of last winter that put 8 »ins into his shinbone.

While we czn't surpass the efficiency of full time professional staff
rroducing better magazines, we can have one more representative and closer
to our close knit local kinship interests,

Tike many of you, I been tired of receiving ny _BULLETINS so late so
often - that I got tired of compleining about 1t too. Now I'm tiring myself
to put them out two weeks in advance every month from now oa, rather than
the usual two weeks late. I got very encouraging assurances of the V.P. -
zides; that he can furnish rides so far in advence that will make 1t poss-
ible, since our ride leaders zare more organized and capable of zdvanced
rlanning then ever befcre. lore on this in next bulletin....

switching over to this transition; this bulletin will have to suffice
for the usual late January and early February as 2 double issue. To avold
complaints that would be skipping a month this year, it's content is nearly
double. In fact beczuse of the holidays I was forced to come up with my long
shopoing list you reading now, as no one was willing to sit down and type
besides Irv Weisman and myself. Even his material I vicked up Just on Janu-
ary 5th, and the rest that came 1zte will have to go into following months.

mhe ~dded bonus of this move will come Just before next election, to
vrevent the ballots from going out too late agen,

One thing will not change though; every one will have to hang by the-
‘v own words, at I'm not one to correct anybody else's "English". I recelved
5o much complaints zbout my dirty trpewriter last year that can't be read,
vou will hove to send me everythning the way you l1ike 1t. This editor may
have his comments as anyone else can, but will not be anybody's fall guy.

vou ~+i11 have complaints? Type thenm up, T'11l print it. You have all
the recourse you need, don' t tell me tc do your job. If you want your name
+ith held, T can do thet too. Don't go around just bitching, do something.
If §+'= thet imvortant you will; and Tet's not torget if you allow others to
ccntinue mazking the same mistakes over ard over, it's your zmeral responsi-
111ty “o take over when you can do it better. If <hey are zlready doing the
tect they can, what else is there that would nelp. YOU !

her <ne functionzl equavalency veriod of our "Primaries" roll around
snd we will need NOMINEES; who sre gqualified and =till willing rot only to
work but learn, edjusting to =1l cituations lying ahead - then «tep forward.
The year ‘ust begun, you should hzve no trouble zetting ready by then, Cul-
tivete friendship along the way, 2nd remember, the hest way is to be one.
But even friendship will not absolve you from having to be a rider first of
=11. If vou can't even manzge to ride, how could vou run a club? Or who
sould be.ieve it? You, and who else? It won't sell....

And if you nozinzte some cne else, 1t'~ no crime to think of your fri-
ends first. Put be sure he can do better than ‘ust win =2t elections, the
work only berins after it. I have friends thzt zre uot quaiified for aything
seeful other then having fun with, and other. who ~re qualifed but can't
t2lk *them into 1t.

"o play it =afe lock for CANDIDATES irn the 2ide I.eaders "inventory",
~re 211 worthy of the club's esteem or they wouldrn't be tnere. They al-
“unctioning in some capzacity in furthering the club's aims, znd have
revs 1ikely to vote for him. They ere 2lro mere exrerienced than come-
reviously unknown firsure introduced 2 moail before electlion ine members

icn't even know exi=sted. c-otimuec on vagel§
e ued oL T4gZ

[UNRVENEN
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Even though our main activity is really bike riding, it still leaves
2 tremendous job ahead to improve or altogether overhzul our Bylaws format.
Nobody really likes to get bogged down with it, and as such my hnopes of last
year to find at least a dozen people to get started didn't meterialize. It's
beginning to look like: either it's not used as intended, or we never needed
it in the first place.

FLECTIONS need more improvements mostly by openly debated 1ssues that
will: generate first of all some interest.

VOTING particivation could be increased if BALLOTS in the BUTLLETINS
unlike for years, were sent out ahead, and postibly returned on time., This
would also quell such rumors as "Preferred Mzilling List" based on a Clud
Roster no-one ever sees, and may become an opportunity for incumbents to use
it for ballots stuffing. That's one reason why I never cared to do more than
just fill in vacancles. Also I wasn't conceeded enough to think T was a bet-
ter man than the next one.Regardless, if it took a genius to do a job, very
few of them would be filled. Having given it more thought since, I know the
things I would prevent from occuring.

While nobody I know got the evidence to prove how much the above prac-
tice exist if at all, it would certeinly rule out any loophole sveculations
if the system was improved.

Not only by counting the returned ballots by a 3 men committee, but
likewise they should make sure they went out in the first place - which I
been saying for the last 3 years. It would eliminate even the shadow of the
doubt in anybody's mind, regardless of any other far fetched theories that
festers in a security vacuum,.

The PRESIDENT, who's powers are more limited than Board Members'; sin-
ce he can only break a tie in a stalemate decission made by the Board, sho-
uld not be so helpless that he can't give Bylaw copies out when every member
1s entitled to it, Just as the roster.

) The MEMBERS are entitled to know the +211yv of the club every month;
have new ones listed as they come in specially at the Labor Day cut off da-
te, to help starting the acquaintance among those who don't attend meetings.

TREASURER shouldn't have to be one beyond reach; living in another
state, whom we can't ask to reveal the zbove information. Maybe 1t will be
the new Membership Chairman's job from now on, but the treasurer should
still furnish us with a quarterly rervort.

T know it's hard to sell skiing in midsummer, or cycling in winter,
That excuse will no longer hold water, since the renewal date has been ex-
tended to coincide with string. Anybody needs more lenlency ’‘ust doesn't
Want to DAy up. Which 1s ironic considering how mzny people rrend more on
cigarettes over the period of less than & year, that is down rizht bad for
them, ‘

Past SECRETARIES hardly ever rut znything in the bulletin to justify
their existance, let alone inform the membership of the cource of events
shaped by Board decissions. Thils sound realily less rolitical than keeping
it from the membership, svecially if <they wouldxn'%t =rprove of it 1f they
only knew, Ard if nqbne has anything to hide, why not? Bill ZcZfman's recent

L.A.W., bulletin accounts 1e = zood format <~ follow.

MEMBERSHIP MEETINGS zre rezulsrly atienied oy 30-50 reorle, and on
speclal occassions some more, we .30 welcome ~uests, =peakers :nd visitors
alike. In view of the clozing time resuirements from the rroprietor, we have
to 1imit "business discussions" in order %tz have romeihlng left for other
interests. So interacticn . cng riders to some extent is limited, =nd more
so between different classes who go on different rides. For 1nsctince I may

be 30 miles out of town bhefore "C" riders begin to ride, who will be done
with thelr ride before T have returned home, If we Zidn't run Inte eachother
&}

ur

at these meetings, we may never peccme zazcqualnted. rt's ironic, ~ince I have
mary friends who dor't even ride & bilie... I guecs crending Time on oune hob-
oy, limits 1t on an oozt continued crn nzge 16
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My blggest concern over the MANAGEMENT efficiency of our club is to
get stuck with a Board of inexperienced people, who could screw up more
things in one year than it takes ten following to corect. It's no coinciden-
ce that Senators or Congressmen are not all elected at the same time., Their
tenure overlaps elections to minimize such drawbacks. Since problems precede
solutions that always seem to be arrears, and each administration inherits
a bagful to start with - it helps to find come incumbents to stay on first.
It will be his interest to keep others from leaving behind too wmany unscl-
ved issues in the first place, which will make 1t also ezsler on the incom-
ing "fresh blood" that prevents the orgznization from a hardening of too
conservative arteries., A balaced Board is the healthiest we can hope for.

The biggest mistake a candidate could make is presume he can start at
the top without apprenticeship on the board. I had seen a few would be pre-
sidents exvecting the club to hand over the title to them on a silver plat-
ter, which they would graciously acceot if they can choose also who else
they prefer to work with on the board, regardless of the voters' choice. Or
kick them out for sake of cronyism's, by creating some vacancies in a fe-
eble attempt to justify a semblance of such needs.

Some went through the club as fast as if it was Jjust an out-house.
Drop in one year, get on the ballot, loose at the electlon, and drop out
agen, Just goes to show you how concerned they were about the club....

LEADERSHIP ability indicated by one's willingness to work with others,
and not be affraid of problems. But when the 2-3 years backlog of problems
out run solutions, 1t's 2 dead give-away of an inefficlent administration
to convince it's constituents of it's own policies. Just as board resignat-
tons reflect on the competence of it's chief executive.

Also one can't ignore the rate of expectable progress, with growth
rate in general. I knew I was years ahead the crowd with my Double Centur-
les started in 1974, but I was able to take consolatlon in the fact; =zone
of the things we enjoy today that put our living standard zbove some king's
of yore, is due to many inventions of genius by today's standard who were
considered crackpots by their contexzporaries. You can stay zhead of the
crowd, but don't you go into far out orbit to become a sattlelight. You can
not be of much use loosing ground contact, specilally if no one could follow
your act let alone help.

By the otherside of the same token, management EFFICIEN experts tell
us that leadership functions best at an average 7:1 ratio. A president of
a 10 or more member board call for better +than average talent. With a Mem-
bership Chairman of 11 member board, 77 ride leaders can be made use of.,

I already handled 70 Jjust two years ogo as V.P,-Rides then.

77 Ride Leaders should be able to hzndle 539 in turn. SO the club can
double and more than triple with everyone included te be of 650 members. It
also explains why they asking for more leaders on a blg turn out event like
the Five Boro Rally for 7000 participants. We wlll have no ~roblem over a
surplus in leadership.

Going after Some more members chould be our next prim=ry task} Keep
our experienced riders busy with something interesting as well as challen-
ging before they go stale from lack of activities.

In terms of the present Bylaws, MEMBERS AT LARGE serve little purpose
1f any that was ever defined or even justified. As one myself last year, I
tried to break that mold by setting an example Just as promised on the plat-
form running for 1t before hand, by providing the 1979 Ride Previews, Rlde
Results (current), Quarterlies and the Annual. This took some load off my
successors shoulder who replaced me as former V,P.-Rides. As a trend of mine
I left that job in better shape then I took it on priorly. For years I was
asking for an assistant to no avail, and I suspect the root of 1t was jela=
ousy. They were affraid to give me that much power , power I never needed or
wanted., Anyway my successor had 3 assistant called Ride Co-ordinators, but
they were not entitled to sit on Board Meetings let alone have a volce 1n

continued on page (¥
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decission waking. Anybody else before the riders' concern was passed off as
more important. Hogwash as I called it. S0 no wonder the four of them could
not do better than I used to alone in that role. They still had only one vo-
ice 2nd =y support. The irony of it as it still stands, Members at Large
even now aren't exvected to do anything to earn their laurels besides belng
entitled to s5it on it. A set up like this is just sheer crazy, and it's

been going on for years. Originally they were called upon to do road mark-
ings with traffic yellow vaint, brush, Dan Henry arrows and such. Even I
blew 4-5 Sundays just doing that. But when the Manhattan membership became
the mzjority of our club, the vractice fell off and we got ourself a surplus
of Officers.

As I see it; we have 3 veople with nothing specially important things
to attend to on the one hand, while the V.P.-Rides need 3 asslstants on the
other. Swar titles and you got 3 veople on the board who fulfill 2 need and
zet the = r-ropriate recognition, and those who do not won't miss a thing.
Zive the ‘ob of Ride Co-ordination to the Members at Large, two birds with
one stcne.,

If you want to hang on to all your birds that's fine tco. Elevate the
Ride Co-ordinators to egual rights, and give something to feed the rest of
vour birds too. One can take over the ride statistics Just as I did last
vear. Prece me and I think of more.... to be continued.

" READ AMERICA'S
NUMBER 1 NON-SELLER.




NEW YORK CYCLE CLUB
BOARD OF DIRECTORS MEETING
November 13, 1979

Present: Bill Cooper Chris Mailing
Lorraine Gewirtz Charlotte Hildebrandt
Ed Flowers Gary KXrzvnowek

L.eona Hollander

Absent: Mel Shleifer Jim Rex
Bill Knight

1.) Mel Shleifer objected (byv phone) to item number 5 1in the
minutes of the September 12 Board meeting, in that he did not
"tell his successor what to do". Chris Mailing agreec to amend
the minutes of permanent record toc reflect the regquest.

2.} Bill Cooper presented the Tshirt transiers, roady o
purchase. White lettering with red trim was not feasible, so
blue with red trim was purchased instead.

Board members agreed to wear the new transfer to the General
Membership Meeting on the 20th.

5.0 The program at the November General Membership Meetinu will
feature 'rancis Bolag speaking on wheel building.

4.) Bill Cooper announced that he will order letterhead, now
that the logo original is back from the transfer printers.

5.) The next Board of Directors Meeting will include all old
and new Board members.

It was also sugaested that evervone review the past vear's
performance and discuss the challenges for 1980 in each office.
Lorraine sucoested that evervone should discuss the timelv
ion of the bulletin, also, as this has been a rocur-ring
this vear. )

S orraine made a metion that all Rides Committee mennhars who
are o o otherwisce on the Beoard bhe invitod:to Roard meetingas., The
Toticr wns passed T-0-0.

T.Y 4 Flowers introduced a motion that the Vice President of
Clles ¢ ampowered o publish and distribute rides and Club inifor-
ation e he purpcse ol stimulating rides participaticn, which

aiEc o i, d-1-0.
.o 0 rreposal made by Chris Mailing to publicize "AY 1o
Trailniye rides by Tundiing mimeographing and distribution o0 v lde

s inver and above the usual listings in bDulloon
“oov oclubs! newslotters) was tabled until - VT
JORRAINS 1 consensus.
93 corraine Sewirty is soliciting volunteers for partico cation
oo Taiass swoeep up' campaigqn being organized by Marion . ahoensky
Tothe 70M.C. Imrradne will announce the project abt +h ey

SRR TN Call »iriar at 242-7688 for further informa+is

9



DECEMBER 11, 1979 BOARD OF DIRECTORS MEETING
SUMMARY OF MINUTES (UNAPPROVED)

1.) The Board is still soliciting suggestions for an alternate dinner/
meeting place. A search committee will be formed at the December General
Membership Meeting.

2.) Diana Bingham (running unopposed for Circulation Director) will be
investigating mechanical means of addressing bulletins, such as the
purchase of an addressograph machine.

5.) 1Irv Weisman (running unopposed for Vice President of Rides) is
soliciting names of potential 1980 rides leaders. He is also planning

4 survev of the membership for thelir ideas regarding rides.

40 The Board discussed running an L.A.W. invitational ride in 1980.
Bill Cooper and Irv Weisman will investigate details and ask for ideas
from the membership.

5.) Various means of developing membership in the Club were discussed.
The Board is trving to generate ideas for the Membership Chairman, if the
Bvlaws are amended accordingly.

6.) The Board voted unanimouslv to give Bob Herzfelder lifetime member-
ship in the Club in recognition for his devoted service to the N.Y.C.C.
7.) The Regional Vice President of the L.A.W. will receive a copy of

the Club bulletin free of charge every month, in order to keep the L.A.W.
properlv informed of our activities. Bill Hoffman is presently the
Regional V.P. of the L.A.W.

8.) The Board agreed that any member in good standing can place classified
advertising (maximum of three lines) in the bulletin without charge.

9.) Lorraine Gewirtz will investigate the renting of a P.0. Box for Club
mail at the Crand Central Station, located at Lexington and 45th St.

10.) The next Board meeting will be on Thursdav, January 10, 1980.

N.Y.C.C. ANNOUNCES NEW ADVERTISING POLICY

NEW YORK, Dec.ll - The New York Cycle Club's Board of Directors passed Bn
important policy motion today, effectively eliminating all costs of
classified advertising in the Club's monthly bulletin for N.Y.C.C.
members in good standing.

An official of one of the country's top advertising concerns was
quoted as saying that "this gives the New York Cycle Club's Bulletin
a cost per thousand figure that is hard to beat.'" He added that he may
be recommending membership in the Club to his clients trying to sell such
items as bicycles and other cycling related merchandise. He did comment
that the limit of three typewritten lines might pose a challenge for his
art and graphics departments, but 'that's what I pay them for".

A spokesman for the Club was quick to point out that three lines 1is
all that is necessary for most classified advertising applications, and
that any typeface can be used. Camera readv ad copy must be received by
the Club's Bulletin Editor on or before the General Membership Meeting
date prior to publication (General Membership Meetings are held on the
third Tuesdav of each month).

The Board is expected to reach a decision on a new policy for
commercial advertising within the next few months. Commercial adverti-
sing has heretofore been unregulated in the Club's bulletin, and
extensive lobbying by various industry groups is anticipated, as the
Board is reportedly open to suggestions.

2.0



ANOTHER RIDE THAT WASN't

Just noticed that under RIDE RESULTS for October 21, BICYCLE HALL OF FAME, was
"No Report"...realized that I had conveniently forgotten to report, probably because
the experience was somewhat frustrating (Ah, Freud!).

John accompanied me to the ferry, and there we found a Youth Hostel group who
were not terribly youthful and somewhat host-ile when we suggested going to the
Hall of Fame...apparently it was the day to test a new ride leader for leadership,
outsiders not welcome. No one else there from the NYCC...Well, we decided to see if
there were people to meet us on the other side of the water, and embarked.

No one around to meet us on the other side of the ferry.

Left to our own devices, we decided to see the beginning of the NY Marathon,
and zipped over to the Verrazano Bridge. Five minutes too late for that, but
managed to catch the beginning of a metric century with the Staten Island Bicycle
Club, which was younger and friendlier. Went with them a ways, then split off to
go to the Restoration.,

Everything was closed off, so that you had to pass a token booth to enter...
and the tokens were $1.50 that day. We asked about the ceremony at the Bicycle
Hall of Fame, and were informed that Roland Geist and all were not there, had never
been there, and this very same thing had happened last year! And the year before!

Went in anyway, and finally saw a friendly NYCC face--Tony Moreno, there with
family, but without bikes! Our appetite excellent (nothing new there) so ate our
way around the exhibits. Nothing new at the Bicycle Museum either; had hoped to
see the 15-foot diameter whell they have; were told the exhibit was goin- to be
changed; but it seems I have heard thai one before.

Suggest this ride not be listed again, as the celebration is non-existent.

But you can add 15 miles to the club tally.

Vera Kraus

It occurs to me this might have happened because Bulletin Editors change...?

Az rerly to your guection Vera, I ~een zone cocmins frov v o rede-
cecsor when she forwarded your =riicle zr —-i1 *to me. As former Tlder
Chalrman 1t used to be bzad excurh for e to nu~tle ur comuitment: for

rides in 2dvance from lezderz. And ~cme of tlem c-uldn't 2= iver then tie
time come, 0o I hzd to tabulate the re-ults To weed cut recults froum vro-
~ises,Al-o dubled my werkload z2nd my ~hone bllla, Thic Tiecx toox me 2 woovs

to track down, and your showlng up mtkes you the le~der for the ride., Tt

micsed the Quarterly Ride revort deadline, but ‘- included in the aznual
firures. See vage B with your nime on it, A chonre in editcr: hzve no
cearing on it. Editors can't be re-wmorcizle for ccre cne ¢l ds broken vro-
rises anyrmore than you or the next per-cn.

your=s truly Tim Tex
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Un our summer outing to
sed Cliff, Long lsland last
August, one of our members, day
Hemphill pointed the way to a
new kind of mass trans.t.

Jay likes to ride hils tan-
dem, but with a difference. He
likes to ride alone. If you ask
why, he'll shrug and say, "You
never know, we mlight meet some
hitchhikers..." oun this trip,
he was right, 1in spades.

Riding back from Sea Cliff
at about 4:00 PN, we were on the
service road of the Long Island
Expressway when we saw a high-
schooler with his thumb out.
at first he joked, "Got room?"
But when he saw that we did,
he was glad not to be cooped up
in the long lines on the express-
way. John Benfatti and Paul Hilts

(Thanks to Transportation alternative:s fLor

this article.)

uato Auzey &q o03oud

serenaded nhlm wlth a4 chorus of
walsy. aAfter about two miles, he
went on hils way, wlth thanks.

Just one mile later, though,
Jay found two girls by the road-
side. "Sorry," he salid, "there's
only room for one."

But it was all right. 'The
second girl was only seelng her
friend safely onto the bus. Sso
Jay had his second rider of the
day, and we all had to admit he
was right about the wisdom of the
lone tandemist.

Jay's success with the
hitchers gave rise to speculation
about a new form of mass transit,
the tandem-taxli. (For a possible
prototype model, see accompanylng
photo of the Toga Bike shop l10-man
tandem.,) aAnybody want to put down
a deposit on the first medallion?

permlission to reprint



CLASSIFIED ADVERTISING

THIS SPACE CAN BE YOURS FREE OF CHARGE. MAXIMUM OF THREE LINES FOR ANY
ADVERTISING BY ANY CLUB MEMBER IN GOOD STANDING. SEND YOUR AD COPY TO
THE BULLETIN EDITOR BY THE GENERAL MEMBERSHIP MEETING DATE.

100% wool machine wacshable and machine dryable cycle-wear and active sports-

wear. Best prices in town. Call Jerry Davis 516/536-4889,

“Are you interested staying in shape over the winter by indoor roller skat-
ing? You are not alone. Call Tony Morano for more delails 212/278—7057.

He also vrges you to donate to the U.S. Cycling Olymvic Committee,

Before time renders the sezcon obsolete, I would like to commend Lor-
raine Gewirtz zand Ethel Robertson for their generous gift of themselves at
our December meeting -r Rinzldo's
£d Flowers, =c the Fentivitie hil
will would have =uZfzred imme suracly.

To these three peconle esrecially, and the =zeneral memberchir of the

y a

New York Cycle Club, I wish il 2 Hanpy SAFE Yew Year,
Yours truly, Pronk Sanchez

. Witheut their contribution, and that of
the evening, the season's sririt of good
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